Microsoft Office Project 2007
Uputstvo

KRATAK PRIKAZ OSNOVNIH PODESAVANJA I POGLEDA (EKRANA)

Pocetni ekran pri startovanju MS Project 2007

R
l'-;] File Edk ¥ew Jnsert Fgrmat Tooks  Project  Beport  Collaborate  Window  Help Type aquestionfor help « @ X
DS @AY & @ S99 e c5da| LD B | Nebrop Al RN
¥ % % = ¥ Show~ | Arial -8 «-|B I U Igg = | Al Tasks - W '-'i\ﬁ
@ @) Tasks x ©  TaskName Duration Start  Ape 07 | 30 Apr 07 | 7 May 07

Plan and schedule your
project’s tasks by clicking an
itern below, Clicking an fem
displays tools and instructions
for completing that step.
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Define the project

Define general working times
List the tasks in the project
Organize tasks into phases
Schedule tasks

Link to or attach more task
information

Add columns of custom
information

et deadlines and constrain
tasks

Identify risks to the project
Add documents to the project

Publish project information to
the Web

after planning your tasks, you
can go to the Resources area
to build your project's team
and assign people to tasks.
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Sa leve strane ekrana se nalazi Project Guide Wizard pomoc¢u koga se mogu postaviti
osnovni parametri programa i u kome su data osnovna objasSnjenja za pocCetnike.

Pocetno podesavanje parametara programa

e PodeSavanje parametara programa

Na pocetku treba postaviti osnovne parametre koji ¢e se odnositi na sve buduce projekte .
PodeSavanje se obavlja preko opcije menija Tools Options preko dialog box-a sa 11

prikaza. Detaljno ce biti obradene samo najvaznije:



Save | Interface Security
Schedule Calculation Speling Collaborate
E General Edit Zalendar
Defaulk views: IGantI: Chart j
Calendar bype: IGregDrian Calendar |
Date Format: IMDn 28.1.02 j
Shicw
[ status bar ¥ Scrall bars [ OLE links indicators
v windows in Taskbar ¥ Entry bar IV Project screentips
W Bars and shapes in Gantt views in 3-0
Cross project linking options For 'Project1’
W Show external successors ¥ Show links between projects dialog box on open
W Show external predecessors [ Automatically accept new external data
Currency options for ‘Projectl’
Symbal: L. Decimal digits: |2 =
Flacement: | 1 Dim, 'I Currency': (= -
Cutline options for 'Project1’
v Indent name v show outline symbal [ show project summary kask
[ Show outline number v Show summary basks
Help | (0] 4 I Zancel

View

Format datuma, broja,

oznake novcCane jedinice, broja decimala.

Format prikaza sumarnih aktivnosti u svakom pogledu




options x|

Sawve Interface | Security
Schedule Calculation Spelling Collabaorate
Yiew Edit ‘ Calendar
General options for Microsoft OFfice Project
™ Set AutoFilter on For new projects ™ Open last file on startup
[~ Prompt for project info For new projects W Recenthy used File list: IG, entries

User name: | Slobodan

Unda levels: [20 =5 Service Opkions. .. |

Flanning Wizard
¥ advice from Planning Wizard
¥ advice about using Microsoft Office Project
v Advice about scheduling
W advice about errars

General options for 'Projectl’

W sutomatically add new resources and tasks

Default standard rate: |U;UU Dinfh
Default avertime rate: |U;UU min. fh Set as Default |

Help | Ok I Cancel

General
Postavljanje AutoFiltera, Aktiviranje Wizard-a.
Odredivanje standardnih cena za redovan i prekovremeni rad.

x|
Calendar |
1 Collabarate
Caleulation options for Microsoft OFfice Project
Caloulabion mode: * fyuitomaic  Manual Caleylate New |
Calculate: * all open projects " Active project
Calculation options for ‘Projectl’ —
W Updating task status updates resource status
[ Move end of completed parts after status date back to status date
1™ Andimowe start of remaining parts Bac tastabs gate
I Move start of remaining parts before status date forward to status date
I™ 6 iove end of completed merts Forpard to statis dete
Earned Yalue, .,
[ Edits bo total bask % complete wil be spread to the status date
[¥ Inserted projects are calculsted ke summary tasks
¥ Actual costs are ahways calculated by Microsoft Office Project
I Edes to tatal sctusl cost sl be soraad to the stahus date
Defauk fixed costs accrual: Ipmrated vI
[ Calculate muktiple critical paths
Tasks are critical if glack is less than or equal to 1“ 3: days Set as Defaul
| I

Calculation

PodeSava se automatski ili rucni proracun.

Odreduje se kada je aktivnost kritiCha: U MS Project -u je aktivnost kritiCha ako je
vremenska rezerva manja ili jednaka nekom izabranom broju dana (ne mora biti 0).
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options x
Schedule | Caleulation Spelling Collabarate
Yigw General Edit Calendar
; | Inkerface Security
Save Microsaft Office Praject Files as: |Pr0ject (*.mpp) ﬂ

File Lacations

File: bypes: Location:

Modify.. . |

Auto Save
V¥ save every: | 10 _|: rhinutes
¢ Save Ackive Project Only
" Save all open project files
W Prompt Before Saving
Warning: The unda list will be deared after each save,

Help | o] I Cancel

Save
Definisanje lokacije na disku za snimanje projekata Templates ...
Odredivanje intervala za automatsko snimanje projekta .

Jostions x|
Save Inkerface Securlky
Schedule Caleulation Spelling Collaborate
Wiew Gengral Edit
Calendar options for ‘Projectl’
‘Week starts on: IMonday -
Fiscal year starts in: IJﬂnua,y -
[ e e T e
Default start time: IB:[:I’J Thess times are asagned to tasks when you
enter a skart or Finish date without specifying 2
= _ bime. If you change this setting, consider
Dece ;] 17:00 makching the project calendar using the Change
‘Working Time command on the Tooks menu.,
Hours per day: 8,00

Houwrs per wesk! 40,00
Days per month:

Il

Set as Default

= [

Shedule - Kalendar
Definisanje: Radne nedelje, Dnevnog radnog vremena,

Broja radnih sati u toku nedelje i Prosecnih radnih dana u toku meseca .
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CT—— x|

Vigw | General Edit Calendar |
Save Interface Security
Schedule | Calculation Spelling Collaborate

Schedule options for Micrasoft Office Project

W show scheduling messages

Show assignment units as a: |Decimal j
Scheduling options for 'Praject1’

Mew basks: |Start 2n Project Start Dake j

Duration is entered in: |Days j

ork is entered in: | Hours -

Default kask tvpe:

Fixed Duration
[V Mew tasks are effart drive
Ird Autolink inserted or moved Fixed Work,

W aplit in-progress tasks

[¥ Tasks will always honor their constraint dates
[V Show that tasks have estimated durations

[V Mew tasks hayve estimated durations Set as Default |

Help | Ok I Cancel

Schedule
Definisanje podrazumevanih opcija za nove aktivnosti i resurse.

Decimalni ili procentualni prikaz broja resursa, startni datumi novih aktivnosti, jedinice
vremena, i tipovi aktivnosti.



Osnovni ekrani za rad Pogledi (View)

8 Microsoft Project - Project1 ] —{8) x|
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Metwork Diagram |

Task Usage ) 23 Apr 07 30 Apr 07 7 May 07 |14 May 07 21 May ‘07 28 May =
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Resource Graph
Resource Sheet

Resource Usage

More Yiews.., .

Table: Entry »
Toolbars v
Turn OFf Project Guide

‘im Bar

Hide Chamge Highlighting
Headet and Footer..,

i

s

Zoom. .

T A
I |l

U MS Projectu se podaci mogu prikazati na viSe razliCitih naCina i unositi ili menjati u
svakom od prikaza osnovni su:

Calendar
(B Microsoft Project - Project] _ofx
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Altivnost 2,10 days

il 2 25 24! i * b2l
Aldivnost 2 10 days ]
= b2 a0 ¥ 1 Jun 3 R

Altivnost 3 10 dayz
Abtivnost 5 10 days

4 5 & 7 8 3 10
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ARivnost 5, 10 days 5| =
3
| [ [ 4




Gant Chart

ﬁ Microsoft Project - Projectl N ;|g|5|
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Aktivnost 1 10 days
Aktivnost 2 10 days 1
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Network Diagram
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Ressorce Sheet

Ele Edt Yiew Inset Fomat ook Project Colsborste Window Hep forhelp = & X
o2 M Q5 6 A F 9|8 b dal T L | 1Y ] N Grow RO MR |
S S Sec
i|Tasks |Resources Track Report | ([T | Next Steps and Related Activiies ~ !
P ih e E_s\g_hgqurla! 8 « B I g|g|!!iMRcswrms '“J"“!
@ Resource Name [Type  Material Label  Group Max, Units | Std, Rate Ovt. Rate Costilse | Text! [Accrue st [Base Calencar Code -
1 I Radnik 1 Wiark Fadnici 12 85,00 Din fhe 100,00 Dinr 0,00 Din, Prorated Standard
2 FReadnik 2 |vork |Rednici | 200 85000y 100,000 0,00 Din. |Prorated | Standarel
3 Feadnik 3 |Wark  Readnici 15 85000indw  100000indw 000 Din.| |Prorated | Standarel
4 Racnik 4 Wark Radnici 21 8500Dindw  10000Dindbe 0,000, Prorated | Standard
5 Radnik 5 Wark Reacnici 5 85000ine  100,00Dinbr 0,00 Din. Prorated | Standard
5 Radnik 6 Viark Racinici § 85000 10000Dinhr 0,00 Din. \Prorsted  Stanclard
7 Radnik 7 Wark Racinici 12 8500Din/w  10000Dindhe 0,00 Din, Prorated | Standard
8 Radnik 8 ark Racnici 3 8500Dinw,  10000Dinbr 0,00 Din, Prorated | Stanclard
Radnik 9 Wiark Fadnici B 85,00 Din 100,00 Dinr 0,00 Din. Prarated Stanclard
Radnik 10 |vark  Readinici 5 B5000indw  10000Dindw 000 Din. |Prorated | Stancard
Madina 1 Wark Maging 1 250,00Dinte  30000Dinbr 0,00 Din. Prorsted | Standard
Madina 2 Wark Magine 2 250,00Dinte  300,00Dinbe 0,00Din. Prorsted | Standsrd
Magina 3 Wark Magine 2 250,00Dinjte,  300,00Dinbr 0,00 Din. Prorated | Standard
Madina 4 Yark Wagine 1 250,00Din/te  300,00DinJhr 0,00 Din, Prorated | Stanclard
Magina 5 ark Magine 4 250,00Dinjte|  300,00Dinbr 0,00 Din, Prorated | Standard
Magina & Wiork Maine 2| 250,00 Din.fhr 300,00 Din e 0,00 Din, Prorated | Stancard
Madina 7 Wark Mading 3 25000Din/te,  30000Dinbr  0,00Din, Prorated | Stancard
Maina & |vark | Maine 2 25000Dinw 30000 Dinde 000 Din.| |Prorated | Standard
Madina 9 Wark Madine 2 250000indw  300000inhe 0,00 Din, |Prorated | Standard
20 Mading 10 Wiark Magine 2 250000 300,000inhe 0,000in. Prorsted | Standard
21 Materijal 1 Waterial m3 Waterijai 120,00 Din. 0,00 Din. 200 Prorated
2 Materijal 2 Material kom aterijss 300,00 Din. 0,00 Din. 1450 Prorated
23 Materijal 3 Material kg Meaterijal 5,000,00 Din. 0,00 Din, 950 Prorated
24 Materijal 4 Material m3 Materijai 35,00 Din. 0,00 Din, 1225 Prorated
2% | Material 5 | Material m3 | Material | | 450,00 Din.| 0,00 Din. 1750 Prorated
= Materijal & | Material | m2  Materija 200,00 Din. | 0,00 Din. | 300 Prorated | i
»
Ready HUM |
Task Usage
D Task Name % Complete Work Details EMar 04
(3] T [ F [ S [ S M | T
Name: Aktivnost 1 0% 175898 hrs |Work | | | |
Act. Work
Cum. Cost ), in. ) n n. ), n. n. ), n.
Resource Group: Radnici 0% 1.450,53 hrs |Work
Act. Work
Cum Cost 235 D | 232635 Din | 232635 Din. | 12329635 Din. | 23 X6 35 D |
hﬁl Radrnik 1 0845 hrs [Work
Act. Work
Cum. Cost 2%621893Din. 2%218930in. | 2621898 Din. | 262189 Din | 2621893 Din. 2621893Din.
Radnik 2 308,45 hrs | Work
Act. Work
[CunCest [ B2E®WDn | B2BWDn | BZERDn | B2BEDn | B2BEDn | BB |
Radnik 3 600 hrs | Work
Act. Work
Cum Cost STO0000 DR | 5T00000Din | 5L00000DiA | 5T00000Din | 5T00000Din | 500000 D
ll&l Radnik 4 23363hrs | WOTK
Act. Work
[CunCost [ TOBSADIn | T840 Din | 088 Din | 985840 Din | U858 A0 Din | 19858 Din |
Resource Group: Materijali % Work
Act. Work
Cum. Cost 65.720.000,00 Din. .7 20.] in. .1 20.] in. .1 20.] ) in. .720.000,00 Din. |65.720.000,00 Din.
Materijal 1 500.000 n8 | Work(m3) | | |
“Act. Work(rm3)
Cum. Cost ©60.000.000,00 Din. [60.000.000,00 Din- .000.000;f in. .000.000;f in. .000.000,00 Din.~|60.000.000,00 Din.
Materijal 2 400 kom [WoTK(KomT)
“Act. Work (kom)
Cum. Cost 120.000,00 Din. 120.000,00 Din. 120.000,00 Din. 120:000,00 Din. 120.000,00 Din. 120.000,00 Din.
Materijal 3 1120kg |WOrk(kg)
‘Act. Work(kg)
Cum. Cost 5.:600.000,00 Din. | 5.600.00000Din. | 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din. | 5.600.000,00 Din.
Resource Group: Masine % 30845 hrs |Work
Act. Work
Cum. Cost 77TIA50 Din. 77TI450 Din. 7711450 Din. 771450 Din. 77T 50 Din. 7711450 Din.
Masina 2 30845hrs | Work
Act. Work
Cum. Cost 77 TTAE0 Din. 77TIA50Din. 7711450 Din. 77ITAE0Din. | 77II450Din. 77 1T450Din.




Otvaranje novog projekta

Novi projekat se otvara opcijom File New Blank Project .

UnoSenje osnovnih podataka o projektu (Menu Project, Project informations).

Start date: Wj Current date! |Sun 14.11.04 j

Einish date: |‘5Ur- 14,1104 J Status date: |NF\ j

Schedule From: |Pr0ject Start Date j Calendar: |Standard j
All tasks begin as soon as possible. Priatity: ,W::]

Enterprise Custom Fields

Help | Statiskics, .. | O | Cancel

Pocetni datum, Nacin proracuna (od startnog datuma),
Tekuci datum, Izbor kalendara, Prioritet Projekta, Custom Fild Name.

File Properties
U opciji File Properties unose se detaljniji podaci, koji kasnije mogu posluZiti za lakSe
nalazenje odredenog projekta i pri Stampanju izvestaja.

Projectl Properties (%]

General | SUMMAary | Statiskics | Contents | Custom

Title: Praoject1
Subject: Student
Aukhor: Petar Petrowic
Managet: dr Goran Cirovic

Company: | WGEES

Category:
feymotds:

Comments:

Hyperlink
base:

|:| Save preview picture

[ 0K l [ Caniel




Podesavanje radnog vremena i kalendara :
Preko opcije menija Tools Change Working time

B Microsoft Pioject - Project]

iG] B Edt Mew Insert Formet [ Tooks | Project Colaborate Window  bep pe 2 question for help (w10
RN = Ronre W A o T Ll s NG @ agiEen
-fRsour_e; Track Report | T | med Import: Outlook Tasks. .
P e = T Gew- | wid Shage Mo I = = | MTasks - v
1 hssign Resources... AR+FID
O TaskName Trackng ¥ [ oy 08  [15Mav 4 22 May 4 Moy GDectd [131a]
[TWITIFISISM[T W[TIF[SIS M[T W[T[F[SIS MIT W[T[F[SISIMIT WT[F[S[EM

— options... ST LE {208 L B R AR ot fof LR R L Tl 12 8 LG RO e i 1 108 LuF B R LR 4o L |
| Assign Resowrces...  AK+FI0
E

pl

‘ 2l | 2
Ready UM

Change Working Time X
Far: |Standard {Project Calendar) j

St working bime For selected date(s)

Legend: Select Date{s): Set selected dakels) to:
oy ' Movernber 2004 s " Use default
Working =

MI{T | W ([Th[F
1T (2 |3 |4 |5 |6 |7

(Ey]
m

£ Morworking tirme

Monwarking ' Mondefault working time

Edited working (9 |02 e Fram: To!

tonens OIS 15 (16 [17 |18 [19 |20 [ = [7:00 [15:00

On this calendar:
22 |23 |24 |25 |26 |27 |28

Edits ko a day of | |

the week 29 |30

" Edits ko an
.1 individual day

g | | |

Help e, .. | Options., .. | (04 | Cancel

Moze se definisati letnje i zimsko radno vreme.

Moze se definisati dnevno radno vreme sa pauzama.

Moze se formirati skup kalendara za aktivnosti, grupe resursa ili svaki resurs posebno.
Mogu se uneti svi neradni dani i praznici za odredene radne brigade.
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Unos aktivnosti
Unos aktivnosti se najceSce vrSi na "Pogledu” Gantt Chart

Microsoft Project - Project]

i4l] e Edk  Wew lnset Formst ook  Broject  Colaborsts  Wiedow el e
D)5 el T2 43 | M A 0 | @] s 26 SR ] 5 Mo Groue eazaen.ol

[Tzt |Resources Track Aoport | ([ | st Steps and Relsted Actitie: = )

P % = o Show s | arial - 8 -|B:nE|_;;_nnmu .,-..;1\!

o Task hame Duration Start Finish Predecessors

4 i3 £ L'ﬂ

Ready 4 UM

Ekran je podeljen na dva dela tabelarni i gantogramski prikaz trajanja aktivnosti sa
vremenskom skalom.
Tabelarni deo se sastoji od preko 250 polja od kojih je inicijalno vidljivo samo 7.

Tipovi aktivnosti:
Program razlikuje sledece tipove aktivnosti:

e Standardne aktivnosti
e Makro aktivnosti u viSe nivoa

Aktivnosti se mogu grupisati po nivoima od predstavljanja celog Projekta jed nom
makro aktivnoS¢u, grupa aktivnosti po fazama, do pojedinacnih aktivnosti.

S HD G ATl S8 e s da L] S NoGroup =2 Q5 gu".-'z.n;!
P b 4 = o show~ | Anal -8 -|[B]z Uy |[E]= = Mk .-.’=|_¢,!

Microsoft Project - Short Film Project 7a.mpp BEmE
i4A) Ble  Edi  View Insert Format  Tools  Project  Collsborste  Window  Help Type a question for help i

13 | D Scens? Sdays | p— E

MUM

Froduction
Task Mame Durstion 04 150 May 04 [6 Jun 04 13 Jun 104 T20 Jun 04 [27 Jun 04 =
WITIF[S[S ."‘Tyr MWIT[FIs[sMITWIT[F[SISIM[TWITIF[S[SIM[T WIT[F[S|SIM[T [WIT]F[S
10 Reszerve sound souipr 3days Eric Lang i
1 Pre-Praduction comple Odays | | 4 265

14 Scene 7 setup 1,2 days 5] i
15 Scene 7 rehearsal Shrs Scott Cooper;Jo Brown;Paul Borm{0,5]; Joseph Matthews;Sue Jackson;Jan Miksousky
o 18 Scene 7 shoat Bhrs 2 7 0 Cuopﬂr;jn Brown;Joseph rank L ith Harris;Ted Bremer;16-m
g Scene 7 teardown | 1,2 days ianf0,5] |
+= Scene 7-process 1 day
g = Scene 3 4 days
Scane 3 setup 1 day ician i
Scene 3 rehearsal 1 clay ic Miller;Jim L. Papﬂr;.lnsafph Matthews; Jan ¥
Scene 3 shoat G hrs cott Cooper;lo sEric MillersJim 3 L. Paper;Joseph Matthe!
Scene 3 teardown 1 day q Jo Brown;Max Benson;Electrician |
Scene 3-process ¢ 1 day i
= Scene 1 6 days
Scene 1 selup 3 days ician[2] -
£ JK | ' v
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e Milestone reperne aktivnosti Cije je trajanje 0 na gantogramskom prikazu
Microsoft Project - Short Film Project 7a.mpp EE&E
4] Fle  Edt  View Insert Format Tooks  Project Collsborate  Window  Help Type & question for help = @ X
TRNEA = R NI RN AR S AN RN AN W W RaFgiEmen i
id 3 # — o show- | Aria -5 - B I U|[E]==]aTesks - = ,,5!

Pre-Production complete!

©  |TaskName Durst |2l,~l_w_'0¢ 9 May 0 16 Mar 23 May 04 130 May '04 [ta]
! Fls|sIm T.WITIFISIS M 1|W|T|Fls s M[TIWlTIF s{SIM[T[W[TIF[S] SIMlTIW]T FIS ¢
10 Reserve sound equipm 3 i 3 —J
11 I Pre-Production compa a
12 [= Production 52,22
13 | = Scene 7 54 b
$ 2l El ,
Ready LM

e Deljene aktivnosti

EE&

Microsoft Project - Short Film Project 7a.mpp

E@ File Edit Yiew [Insert Format Tooks Project Collaborate Window Help Type & question for help = @ X
NG AT S B A0 |8 s b a0 B Nosow Ragmen sl
id 3 # = * show-| Al -5 - B I__U__| = | All Tasks .\.r=_|=,5!
Pre-Production complete!
©  |TaskName Durat flar ‘04 14 Mar ‘04 | ar 04 | ar 04 | Apr 04
| M[TWITIF[S s]M[TIWT F[s slmlrwr[Fls slM'r WITIF[s[sM]T wlTlF]sls [M] nv_J
x Review script 0 r;Clair Hector |
3 Develop =cript breskde Scoft Cooper Johnathan Perrera
4 Develop production bo 1
] Scout locations i
‘ 3l
| Ready

e Ciklicne aktivnosti koje se ponavljaju u zadatom intervalu vremena

. Recuming Taszk Information

Duration: |1d :I

Task Mame: |

Recurrence pattern

sl every *| weekon:

% Yeekly

= Monthly [ sunday [ Mondary ™ Tuesday [ wWednesday
 Yearly [~ Thursday [ Friday [ Saturday

Range of recurrence

Skark: |M0n 1.3.04 j i End after: u} :I OCCUFrEnCes
& End by: [Thuz3.1z.04 j
Calendar For scheduling this task
Calendar: |None - r

Help

o ]

Cancel

Microsolt Project - Short Film Project 7a.mpp
240) Fle Edb View Inset Format ook Project Colshorate  Window  Help

B3| Moaow

ARCRO AN |

ORAEY |

EE®

Type & question for help = @ X

RN Wi MRS TR e A W AR AR R )
; * Show ~ | Al <8 - B I U= S [E]| A

ey |

1 day

Task Name Dural 2004

Develop production boards
=I Ciklicna aktivnost

Cilicra aktivhost 1
Cilicna aldiviost 2 ]
Cilicha altivnost 3 ]
Cidicra akirvriost 4 B
Cidicna altivnost 5
Citdicna aktivnost 6 i B
Cilicna aktivnost 7 B
iklirna Aldrnost &

ML
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Detaljniji prozor za izabranu aktivnost Task Information.

Task Information )]

General l Predecessors l Resources

Advanced l Motes l Custom Fields l

MNarme: |

Constrain kask

Duration: il ™ Estimated

Deadline: |

=

Constraint type: |

j Canstraint date: j

Task bype: |

j [W Effort driven

Calendar: |

j ™ scheduling ignores resource calendars

WES code: |

Earned walue method:

[® Mark task as milestons

Help

jv

[ 1

Cancel

Uslovi i ograniCenja

Ograni€enja zadata aktivnostima imaju prioritet u odnosu na proracun mreze , pa treba biti

oprezan pri njihovom formulisanju.

Tiask Information

General ] Predecessors ] Resources

3]

Advanced l MNokes ] Custom Fields ]

Marne: |

Constrain task

Duration: il |® Estimated

Deadline: |

Conskraint bype:

As S00n As Possible

Task type: Finish Mo Earlier Than

el Finish Mo Later Than
- ' Must Finish On

WES code: Must Start On

Start Mo Eatlier Than
Earned walue method| Start Mo Later Than

Constraint date: j

= Effort driven

& scheduling ignores resource calendars

[ Mark task as milestone

Help

Cancel

[ o ]
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Tip aktivnosti prema fiksiranom trajanju, jedinici ili utroSenom radnom vremenu .

Task Information 3]

General ] Predecassars l Resources Advanced I Mokes l Zustom Fields ]

Mame: | Duration: :I [® Estimated

Constrain bask
Deadline: | j
Conskraink bype: | j Constraint date: j

Task ype: I |~ = cffort riven

Calendar:

[® scheduling ignores resource calendars

Fized Units
WES code: Fized 'Work,

Earned walue method: v

[® Mark task as milestone

Help (0] 4 | Cancel

Vrste trajanja aktivnosti

Prema radnim danima: 15d = 15 radnih dana.

Prema kalendarskim danima: 15ed = 15 kalendarskih dana.
Pretpostavljeno trajanje: 15d? = procenjeno vreme.

A mogu se uneti i fiksni datumi pocCetka i kraja aktivnosti.

Pri fiksnom zadavanju poCetnog i krajnjeg datuma, ukoliko dode do konflikta (da ne moze
da se ispuni taj zahtev) program daje upozorenja:

Planning Wizard &l

ou sek a Must Stark On constraint on the kask Manipulaciia materijalima
gaornjeq stro,..'. This could result in a scheduling conflict either now ar
later because this task has at least one other task linked ta it

ol can:

iCancel, Mo constraint will be set on Manipulacija materijalima

i .
{gornjeq skro..,

Continue, but avoid the conflict by using & Start Mo Earlier Than
constraink instead.

€ Continue, & Must Start On constraint will be set,

[uls I Cancel Help

I pon't tell me about this again.

14



Tipovi veza izmedu aktivnosti

Tazk Information

&3]

General Predecessars l Resources ] Advanced ] Maotes l Zustom Fields l
Mame: |akl:ivnost 2 Duration: 1d? il I? Estimated
Predecessors:
¥ Finish-to-Skark (F5) ~

() Task Mame Type Lag
1 akbivnst 1 - iod 1

Start-to-Start (35)

Firish-to-Finish (FF)

Start-to-Finish {5F)

{Mone)

b

Help oS | Cancel

Za preporuku je da se koristi veza finish -to-start. Kod koris¢enja ostalih tipova veza treba
povezati sve slobodne krajeve aktivnosti, tako da u mrezi postoji jedna pocCetna i jedna
krajnja (InaCe, MS Project dozvoljava proracun napred-nazad i u situaciji kada se ne

povezu slobodni krajevi svih aktivnosti).

Prikaz mreZe "Pogled" Network Diagram.

‘& Microsoft Project - Zgop.mpp

-8 x

BI) Fie Edt Wiew [nset Format Iools  Project Colaborste  Window  Help
DYy &L Y By B = B @ i New @ @ 7).
&« % &+ = Shawe Al Tasks 3 L
Tasks :Rmé'rack Report | [[5] | Mext Steps and Relsted Ackivities »
DemotaZa postojedh skretnica
=
lzrada lepljenih sastava _ lzrada putnih prelaza
Lid Start: §.10.04  1D: 38 SS| o) Sterl; 8.10.04  ID: 39
Firish: 17.10.04  Dur: 10 days "1 Fnishi 17.10.04 Dot 10 days
Res: Res:
Nabavka materijala gornjeg Manipulacija materijalima g Demontaza postojeceq kolo:
Start: 10,1004 [0 43 55 Start: 10.10.04 10: 44 155] |  Stat: 101004 1D @5 55
Firish: 24.10.04  Dur: 15 days < Firish: 26.10.04  Dur: 16 days i3 Finish; 27.10.04  Dur: 18 days
Res: Res: Res:
— Uklanjanje gotovih peronski == Postavljanje gotovih perons
s p| Stat 251004 ;57 B Start: 30.10.04 ID: 60
Finish: 3.11.04 . Dur; 10days Finish: 17.11.04 Dur: 15 days
Res: Res: J
g Montaia i polaganje kolosel Mantaza i polaganie kolosel
EhL | p| Stat: 191004 1D 47 [ssvi2d|| St ari0.04 ID: 48 s
Finish: 15.11.04 Dur: 24 days Fnish: 4.11.04  Dur: S days
Res: Res:
Ugradivanje tucanika =
Start: 21.10.0¢_ID: 51 |5
Finish: 23.11.04 Dur: 28 days -
[ JLI
»

LM
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Ruc€no podeSavanje prikaza mreze u prikazu mreznog dijagrama preko prozora Layout.

Layout E|
Layaut Mode

& fukomatically position all boxes: £ #llow manual box pesitiening
Box Layouk

Arrangement: |T0p Diawen Fram Left j

R Alignment: |Center Spacing: |40 ::l Height: |BestFit =
Calurnn: Alignment: |Center Spacing: |60 ::l Width: |BestFit =

W show summary tasks [~ adiust for page breaks
[V Keep tasks with their summaries
Link, skyle

& Rectilinear D‘Eé € Straight %é ¥ show arrows [~ show link labels
Link, calar

¢ Moncritical links; B o= - Critical links: ||} Red -

" Match predecessor box border
Diagram Options

Background color: ,DTmaticL' Background pattern: _Zl

[~ show page breaks [~ Hide all fields except 1D
V¥ Mark in-progress and completed

Help QK | Cancel |

PodeSavanije izgleda aktivnosti u mreZzi format box:

x

Previgw

Aktivnost 7

Skart: 27,204 ID: 7

Finish: 18.3.04  Dur: 15 days
Res:  Radnik 3[3]; Radnik 4[4]; Mas

Daka template

Standard Maore Templates... |

Border

Shape: | 1 'I Color: |i Red j ‘idth: I—j

¥ show horizontal gridines [ Show vertical gridlines

Background

Calar: ||:| Wehite: 'I Pattern: _3
Reset | QK I Cancel
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RESURSI

Microsoft Office Project-a 2007 razlikuje tri tipa resursa: Material (materijalni), Work (radni:

radnici, masine i ostali resursi, Ciji je broj jedinica ograniCen, Ciji se rad moze meriti u jedinici
vremena i gde moZe doci do preoptereéenja — odnosno da se raspolaZze sa odredenim
brojem radnih resursa i ne sme se rasporedivati viSe od max units) i Cost (za pracenje

posebnih troskova).

Unos resursa se vrSi u "Pogledu" Resurce Sheet.
Tabela resursa sadrzi takode veliki broj polja od kojih su inicijalno vidljiva samo
najznacajnija.

B Microzoft Project - Opsli primer].mpp I E]
] Ele Edt View Insert Formet  Tools  Broject Collsborste  Window  Help Type a question for help v @ X
FIRIE A~ e NI WD W AP e W AN W= a5 ] B | Mo Group - CR=NErY |
s b shaw~ | Arial 28 Flmeran |El§ = | AlResources = a | \l
a Resource Name Type Material Label  Group Mazx, Lings Std. Rate vt Rate Costilse Text1 |Accrue At Baz &
1 |:| Radnik 1 Wark Radnici 12 85,00 Dindhr 100,00 Din | 0,00 Din_ Prorsted Staj
2 Radnik 2 Wark Radnici 20 85,00 Dinhr 100,00 Din 0,00 Din Prorated Sta
S Radnik 3 Work Radrici 15 85,00 Dinhr 100,00Dinfr 0,00 Din Prorated  Sta
4 Radnik 4 Wiark Radnici 21 5,00 Dinuhr 100,00 Dinfhr 0,00 Din Prorated Sta
5 Radnik 5 Wiark Radnici 5 85,00 Dinhr 100,00 Din 0,00 Cin. Prorated Sta
B Radnik 6 Wark Radnici 8 85,00 Dinhr 100,00 Din 0,00 Din Prorated Sta
7| Radnik 7 Work Radnici 12, 85,00 Dinthr 100,00 Din.fhr 0,00 Din Prorated Sta
i Radnik 5 Wiark Radnici 3 85,00 Dinhr 100,00 Dinhr 0,00 Din Prorated Sta
9 Radrik 9 Wk Radnici 6 85,00 Dinhr 100,00 Dinthr 0,00 Din. Prorated Sta
E 10 Radnik 10 Work Radnici 5 85,00 Dinhr 100,00 Din 0,00 Din Prorated Sta
@ 11 Maging 1 Work Magine 1 250,00 CinJhr 300,00 Dindhr 0,00 Din Prorated Sta
= 12 Masing 2 Wiark Masine 2 250,00 Dinhr 300,00 Dindhr 0,00 Din. Prorated Sta
E 13 Maging 3 Wiork Madine 21 250,00 Dinhr 300,00 Din e 0,00 Din Prorsted  Sta
14 Magina 4 Work Maine 1 250,00 Dinhr 300,00 Din e 0,00 Din Prorated Sta
13 Magina 5 Wiark Magine 4 250,00 Dinhr F00,00 Dinfhr 0,00 Din Prorated Sta
16 Mading 6 Wark adine 2 250,00 Cinhr 300,00 Din A 0,00 Cin. Prorated Sta
17 Maging 7 Wiork Magine 3| 250,00 Dinhr 300,00 Din e 0,00 Din Prorated  Sta
18 (b Masgina § Work Masine 2 250,00 DinJhr 300,00 Din.hr 0,00 Din. Prorated Sta
19 Magina 9 Wiark Magine 2 250,00 Din.hr 300,00 Dinfhr 0,00 Din Prorated Sta
20 Maging 10 Wiark Masine 2 250,00 Dinhr 300,00 Dinhr 0,00 Cin. Prorated Sta
2 Matergal 1 Matesial m3 Matergall 120,00 Din. 0,00 Din 200 | Prorated -
e b el A [Py PR =" 200 AN N 1 A i A AEO | Pemsobont ‘}‘:‘
Ready UM

Uz svaki Radni (Work) resurs treba uneti raspolozivu koli¢inu
izabrati odgovarajuci kalendar. Uz materijale se unose samo cene po jedinici mere.

cenu po radnom casu i

Kao i kod aktivnosti postoji dijalog box Resurce Information za detaljniji unos resursa koji se

dobija dvostrukim klikom na izabrani resurs.
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Hezource Information 3]

l Working Time ] Costs ] Notes ] Custom Fields ]
Resource name: [Radnik 2 Initials: |
Email: | Eroup: | Radnici
Workgroup: |DeFauIt | code: |
Wirdows Accourt... | | Type: | wark -]
Booking bype: | Committed - |
™ Generic
-

Resource Availabilicy

&
Areailable From
m

Available To

Help Details. .. | ()4 | Zancel |

Raspodela resursa po aktivnhostima moze se vrsiti na viSe nacina a jedna od jednostavnijih
je preko prozora Task Information Resurces:

Tazk Information 3]
General l Predecessors Resources ‘ Advanced l Notes l Zustom Fields l
Marme: |F'.kti\-'|'|l:|5t 5 Curation: |20d il [~ Estimated
Resources:
x rs
Resource Mame Units
Mazina 1,00
Mazina 10 1,00
Materijal 2 500 kom
-
Fadnik 1 —
Radnik. 2
Radnik. 3
Radnik 4
Radnik 5 -
L
Help Ik, | Cancel
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Posle unosa aktivnosti, uspostavljanja veza i dodele resursa za analizu mrez e i upotrebe
resursa na raspolaganju stoje alati za vrlo razliCite prikaze Projekta.
"Pogledi" : Calendar, Gantt Chart, Network Diagram, Tracking Gantt, Resource Graph...

U svim "Pogledima" mogu se izvrSiti sortiranja i filtriranja po svim unetim para metrima i za
aktivnosti i za resurse.

Sortiranje je korisna mogucénost da se aktivnosti ili resursi sloZe po zadatom redosledu kako
bi se olakSalo azuriranje ili analiza plana.

Microsoft Project - Opsti primer 1 =10) x|
Wi Fle Edt Wew Inset Format Tools Project Collsborate Window  Help Type a question forhelp = @ X
NEHD GAT 4B IR =SB Biver RAFGOD R
w4 = Hy show~ | Aral -8 - B U [EEE -
Completed Tasks = ! S—
O  TaskMame Duration  |Predecessors Start Finési Cost Greater Than.., = Qir 2, 2004 -
‘ Cost Overbudget LMﬂ_ch Z.'ﬂ‘  Apeil2004 __J
: B jl | | |Created After... [2]5 8 [11[1a[17[20023[26[28 [ [4 |7 [10[13[18[18
Aktivniost 1 12 days Tue 3204 Ve 1qCritical
- Date Range...
Axtivnost 2 5days 1 Thu 19208 Wed 24 brogrese Tagks
Adtivnost 3 8 days 2 Thu26204  Man {Incomplete Tasks )
Aktivnost 4 33days 3 Tue 9304 Thu2 t;ﬁf;g?d““ Teske Rstigred o,
Aktivniost 5 20 days 4 Fri23 404  Thu 2(Milestones
Adtivnost 6 9days 5 Fri21504 ‘Wed 2604 Madina 7,Material
Aktlvmost 7 15 days 2 Thu 26.2.04  Wed 17.3.04 Radnik 3[300%LFR
Aktivnost § 10days 37 Thu 18.3.04 Wed 31 3.04 Madina I, Material
Aktivnost 9 Sdcays 8 Thut 404  VWed 74,04 | Radnik 3;Radnik 7
Aktivnost 10 Bdays 9 Thu84.04 Mor 19.4.04 Madina 3 Mading
Aktivnost 11 F3days 10 Tue 20404 Thu 36.04 Masina 5
Aktivnost 12 Bdays 11,6 Fri46.04 Fri11.6.04 Radnik S[200%LR
Aktivriost 13 3 days 12 Mon 14604 Thu 245,04 Madina &
Aktivnost 14 15days 13 Fri25604 Thu157.04 Masina 4,Malerial
Aktivnost 15 20 days 14 Fri167.04  Thu128.04 MWasina 10
Adtivnost 16 5 days 15 Fri138.04 Thu19.8.04 Material 3(150 kg =
2l I Ll
= — S | e ] L B BT

Najefikasniji nacin je postavljanje opcije AutoFiltera koja pruza mogucnost filtriranja po visSe
kriterijuma (teorijski po svim kolonama tabele).

=10l x|
ii'l File Edit ‘iew Insest  Format  Tools  Project  Collaborate  WWindow  Hedp Typeaquesbionforhelp  » @ X
VEHDISAYV S RB I9 B =ddCLB (B QAT Een ]
i@ 9 # = Fy show- | aidl -8 | B I U|FEE =Mk --_3!
Task Name Durstion _ Predecessors Start Finish  Resource Mames | ; | Gir 2, 2004 £
= =l = - ad =l _IMarch2004  Apri004 I
| o He[M9[22[25128 2 [5 |8 [11[1a[17 2023126028 1 [« |7 [Moha[e g —
AMivnost 1 12 daye (Custom. ) Wed 16204 Radnik 1,Radnik 2 [
AMivnost 2 5 days 1 Today Wed 25204 Radnik 1[200%] R
Aktvnost 3 Bdays 2 Tomosrow Man 5304 Racnik 1;Materijal
Alivnost 4 33 days 3 This week Thu 22.4 04 Radnik 1;Radnik 4
ARtivnost 5 20 days 4 |Next wesk Thu 20504 Mading BMasing -
Alivnost 6 Gdays 5 This manth ‘Wed 2604 Madina 7,Materijal
Aktivnost 7 15days 2 |Next month Wed 17,304 Radnik 3[300%]R
Aktivnost & 10 days 3,7 [Tue 3.2.04 Wied 31.3.04 Masina 9 Materijsl
Aldivnost 9 Sdays 8 Thu 19.2,04 - Wed 7.4.04 Radnik 3;Racdnik 7
Aktivnost 10 8 days 9 ThuS404  Mon18.404 Madina 3Madng
Altivnost 11 33 days 10 Tue 20.4.04 Thu 3604 Madina 5
Altivnost 12 6 days 11,6 Fri 4 504 Fri11.6.04 Radnik S[200%]R
Aktivnost 13 9days 12 Mon 14604 Thu 24604 Madina 6
Aldivnost 14 15 days 13 Fri25604 Thu157.04 Magina 4 Materijal
AMivnost 15 20 days 14 Fri16704 Thu12804 Masina 10
Altivnost 16 5 days 15 Fri13804 Thu19804 Materjal 3150 kg 4]

24 L] iy
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Postoji moguénost horizontalne podele ekrana i prikaza dva "Pogleda" odjednom $§to se
dobija naredbom Window split.

B Microsoft Project - Opsti primer 1 =18] x|
4] He Edt Vew Insert Format  Tools  Project  Collsborate  Window  Help Trpeaquestonforhelp « @ X

NEHR SQATV I 4LR F9 :
b b - [Eg]show | A v 8 v |B I

®

S04 hrs

|Task Mame  Duratian
Aktrenost 1 12 days
Aktrenost 2 5clays 1
Aktrenost 3 Gdays 2
Aktrenost 4 FScays 3
Aktrenost 5 20 days 4
Akttenost 6 Sdays 5
Aktrvnost ¥ 15days 2
Axtrenost & 10 days 37
Aktrenost 9 Sdays 8
Aktrvnost 10 Goays 9
Aktrenost 11 33 days 10
Aktonost 12 Bdays 11,6
Aktoenost 13 Sdays 12
Resource Name
Racinik 1
Aktisnost 1
Akthnost 2 i
Aktimost 3 Detall Styles...
Aktinost & work
Racnik 2
Aktinost 1 R ot
Radnik 3 Curmulative Work
Aktremast 1 Cweralocation
Aktivnost 7 Cost
Aktisnost 2
> Remaining Availabiity
Racinik 4 : -
Ready | El

i start ;I-l’:} 2 QEE@ m <] |m @]ubraunp...l&hrcﬁm&..li_-]E:\.Ku'Sz... 12!‘:!05...-"@0]1;!:“:'!.. iﬂ |«

HISTOGRAMI UPOTREBE RESURSA

Najjednostavniji naCin analize up otrebe resursa je histogramski prikaz izabranog resursa
za sve aktivnosti iz Projekta.

icrosoft Project - Dpsti primer].mpp
iH2] Ble Edit Vew Insert  Formab  Tocls  Project  Collaborate  Window  Help

Type a gues

AR NI N AR RN A A Y | B 3 NoGrowp aaFiEmen sl
Pa % 4 = o show- | Al -8 «|B I U|E]= =M1 Y .
O TeskName  Predec : =]

S el L AT e
12 18 [ 3 | 10 17 2]

72
TR
Materijal 2 56 - t
Overaliocated: 48 « L
a0 - L

32 = i
24 -
16 =

komid

Allocated:

Peak Units-

L«

Ready
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Form|ranje grupa resursa sa zbirnim podacima

o ‘Resource Name ‘ ‘Materlal Label ‘Inlnals ‘Group ‘ Work Max Units Std. Rate Ou. Rate CostlUse Cost
Group: MaSine Masine 263517 hrs 2 0,00 Din. 658.794,50 Din.
[T Masina 1 Work Masine Ohrs 1 250,00 Din.hr 300,00 Dinhr 0,00 Din. 0,00 Din.
2 K Masina 2 Work Masine 660,45 hrs 3 250,00 Din./hr 300,00 Din./hr 0,00 Din. 165.114,50 Din.
13 Masina 3 Work Masine 9733 hrs 2 250,00 Din.hr 300,00 Din.hr 0,00 Din. 24.333,33 Din.
[T14 Masina 4 Work Masine 184 hrs 1 250,00 Din.hr 300,00 Din.hr 0,00 Din. 46.000,00 Din.
15 Masina5 Work Masine 528 hrs 4 250,00 Din./hr 300,00 Din.hr 0,00 Din. 132.000,00 Din.
16 Masina 6 Work Masine 272hrs 2 250,00 Din./hr 300,00 Din./hr 0,00 Din. 68.000,00 Din.
17 Masina 7 Work Masine 72hrs 3 250,00 Din.hr 300,00 Din.hr 0,00 Din. 18.000,00 Din.
18 Masina 8 Work Masine 348,05 hrs 2 250,00 Din.hr 300,00 Din.hr 0,00 Din. 87.013,33 Din.
19 Masina9 Work Masine 11333 hrs 2 250,00 Din.hr 300,00 Din.hr 0,00 Din. 2833333 Din.
20 Masina 10 Work Masine 360hrs 2 250,00 Din./hr 300,00 Din./hr 0,00 Din. 90.000,00 Din.
Group: Materijali Materijali 0,00 Din. 77.956.500,00 Din.
21 Materijal 1 Material m3 Materijali 500.150 m3 120,00 Din. 0,00 Din.. 60.018.000,00 Din.
2 Materijal 2 Material kom Materijali 1.850 kom 300,00 Din. 0,00Din. 555.000,00 Din.
723 Materijal 3 Material kg Materijali 2.070ky 5.000,00 Din. 0,00 Din. . 10.350.000,00 Din.
24 Materijal 4 Material m3 Materijali 1200m3 35,00Din. 0,00 Din. 42.000,00 Din.
5 Materijal 5 Material m3 Materijali 1.750m3 450,00 Din. 0,00Din. 787.500,00 Din.
26 Materijal 6 Material m2 Materijali 300 m2 200,00 Din. 0,00 Din. 60.000,00 Din.
27 Materijal 7 Material | Materijali 512001 120,00 Din. 0,00Din. 6.144.000,00 Din.
Group: Radnici Radnici 4.046,75 hrs % 0,00 Din. 343.974,48 Din.
1 Radnikl Work Radnici 703,12 hrs 12 85,00 Din/hr 100,00 Din./hr 0,00 Din. 59.765,60 Din.
2 Radnik2 Work Radnici 308,45 hrs 20 85,00 Din/hr 100,00 Din.hr 0,00 Din. 26.218,93 Din.
3 Radnik3 Work Radnici 1.000 hrs 15 85,00 Din/hr 100,00 Din./hr 0,00 Din. 85.000,00 Din.
4 Radnik4 Work Radnici 77252 hrs 10 85,00 Din/hr 100,00 Din.hr 0,00 Din. 65.663,29 Din.
5 Radnik5 Work Radnici 792hrs 5 85,00 Din/hr 100,00 Din./hr 0,00 Din. 67.320,00 Din.
6 Radniké Work Radnici 66,67 hrs 8 85,00 Din/hr 100,00 Din.hr 0,00 Din. 5.666,67 Din.
7 Radnik7 Work Radnici 220hrs 12 85,00 Din/hr 100,00 Din./hr 0,00 Din. 18.700,00 Din.
8 Radnik8 Work Radnici 96 hrs 3 85,00 Din/hr 100,00 Din.hr 0,00 Din. 8.160,00 Din.
9 Radnik9 Work Radnici 40 hrs 6 85,00 Din/hr 100,00 Din.hr 0,00 Din. 3.400,00 Din.
10 Radnik10 Work Radnici 48 hrs 5 85,00 Din/hr 100,00 Din.hr 0,00 Din. 4,080,00 Din.

Optimizacija plana

Resource Leveling x|

~Leveling calculations

" Aukomatic i+ Manual

Look For overallocations on a IDav by Day j basis

V¥ Clear leveling values before leveling

~Lexveling range For 'primer-1"

¥ Level entire project
7 Level From: |T'-|E 3.2.04 j
To: |Fri20.8.04 =]

~Resolving overallocations

Leveling order: IStandard j

[T Level only within available slack

¥ Leveling can adjust individual assignments on a task
¥ Leveling can create splits in remaining wark
[ Level resources with the proposed booking bype

Help | Clear Leveling...l Lewvel Mo |

Zancel |

Ravnanje resursa se moze vrsiti: automatski ili rucno, za ceo projekat ili samo za odabrani
period vremena, prema nivou prioriteta sa ili bez prekida u angazovanju ...
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Bazni mrezni plan

Formiranje baznog mreznog plana vrsi se izborom opcije Save Baseline iz menija Tools

Microsoft Project - Opsti primer 1 1 -8 x|
‘!-!;] File Edt Yew Insert  Format | Tooks ] Project  Collsborate  Window Help Typeagquestionforhelp » & X
DEED DAY & BT v 7 hal 85| NG SICSCI A RURCYE-Y |
# % # = %y show- | Ard Aloconpe: Opowe. |= = | asis Y |

Change Working Time..,
o Task Name [y Q. Assign Resources,..  Alb+FLO0 J_ -|
: Viar ‘04 Apriod  |May'04 [ duri 04 04 [ Aug 04 Sep 04 Oct 0
Resource Sharing * B [15[22[28] 5 [12[18]26] 3 [10[17 2431 | 7 [1421]28]5 12[18]26] 2 | © |16]23]30]6 (132027 |4 ;|:|
l Aldivnost 1 Level Resources. ., i
Aktivnost 2 | Tracking ¥ | Update Tasks...
Adtivnost 3 = i
yYr—— Customize 3 Update Project. ..
Altivnost 5 Options. .. Sync to Protected Actuals
Ativnost 6 g fssign Resowrces,..  Alt+F10 Progress Lines, .
Ativnost 7 M
Save Baseline. .,
Aldivnost & T0dEyE 37 | e 7
Ativiost 8 Sdays 8 el o
Alivnost 10 Sdays 9
Aktivnost 11 33days 10
Altivnost 12 Bdays 11,6
AMivnost 13 Sdays 12
AMlvnost 14 15days 13
Adtivnost 15 W days 14
Altivnost 18 Sdays 15
v
i _ Sy
2 e oM ©pa [ENEl e | & acvenc. | Gewse. | @2mis. -|[Eopstipn.. | @] [« 2P 151

Moguce je snimiti do 11 baznih planova po jednom projektu

Save Baseline x|

{* Save baseline

Copy Baseline 1
Baseline 2

It Baseline 3
Far: Baseline 4

{* Entire |Baseling 5

™ Seleckd Baseline &
Foll o Baseline 7
[ 7o|Baseline &
e Baseline 2

Baseline 10

Sek a5 Default

Help | k. I Zancel |
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Pracenje realizacije investicionih projekata

Izborom "Pogleda" Tracking Gantt dobija se gantogram sa baznim i tekuéim stanjem

Projekta.
B Microsoft Project - Dpsti primer 1 g =10f x|
Gl Ele Edit Wew Inset Format  Tools Project Collsborate Window Help Type a question forhelp = @ X
NEHD GAT A LB IR =s5i s Biver - RATF GBI
w4+ = Hy show~ | Aral -8 - B I U [E|= = ATass e ;,5!
5} Task Mame Dugation | Prech 5 | Feb 04 | Mar ‘D4 | Apr 04 My ‘04 | Jun 04 Jul 04 Aug 04 Sep'Dd 4
| | 18]28) 23|1 8 [15[22]29] 5 [12[19 26 3T1n||7|24 131] 7 [1421 25|s||2|19]25|2|9|1a 23'3‘D|B|13 2]
Aktivmost 1 12 days H
Aktivnost 2 Sdays 1 &0%
Aktivnost 3 Bdays 2 |
Aktivniost 4 33days 3 :
Aktivnost § 20 days 4 i
Autivnost 6 Sdays 5
Aktivnost 7 15 days 2 |
Aktivnost § 10days 37 i
Aktiviost 9 Sdays 8 |
Aktivnost 10 Bdays 9
Aktivnost 11 F3days 10 i
Aktivnost 12 Bdays 11,6 i
Aktivnost 13 9days 12
Aktivnost 14 15 days 13 i
Aktivnost 15 20 days 14
Altivrost 16 Sdays 15
= =
Hig  m 2
%

Bl EElE Tl T

Pracenje realizacije projekta se moZe vrSiti na viSe nacina a ovde ¢e biti prikazano
samo grubo pracenje preko % reali zacije aktivnosti (% Complete)

U tabeli "Pogleda" Tracking Gantt treba dodati kolonu % Complete i uneti odgovarajuce
vrednosti stvarnih poCetaka, zavrSetaka i izvrSenja za sve aktivnosti.

Microsoft Project - Opsti primer 1 g =10f x|
@ Ele Edit Yiew [Insert Format Tools Project Collsborate Window Help Type aquestion forhelp = & X
NESHREAT S LB 2B =56 EUS BIvr - RAT EONRB]
w4 = Hy show~ | Aral s8 w|B.Z W ggmlxax v..~=;,~_\!
0%
Task Name % Complete | Durstion  Predecessors Ste| (Feb'D4  [Mard4 [ Apr'd May 04 | Jun ‘04 04 3;:1
| | 2629161231 & [15]22]29] 5 [12[19]26]3 [10 17a24|3‘| |7 1af21]28]5 12] 13|33|T2 19 118]23]3
Aktreriost 1 100% 12 davs i1 00% H
Aktvriost 2 0% Sdays 1 % H H H
Aktivnost 3 50% B days 2 i
Aktreniost 4 30% I3 days 3
Akdivriost 5 20days 4
Altivnost § 0% gdayss | fdl 0} T
Aktreriost 7 0% 15 days 2
Aktreniost § 0% 10days 37
Aktivriost 9 0% Sdays 8
Aktvniost 10 0% Bdays 9
Aktrenost 11 0% 33 days 10
Aktvnost 12 0% Edays 11,6
Altivnost 13 0% Sdays 12 Wed *
Aktrvriost 14 0% 15days 13
Aktivnost 15 0% 20 days 14 i i # 0%
Altivnost 16 0% Sdays 15 i | 0% |
| JLIJ EE 1| 4
= S | T ——————— = ) ) e

U zavisnosti od unetih podataka aktuelni gantogram Ce se raz likovati od baznog.
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Pracenje / kontrola realizacije projekta se moze vrSiti na viSe razli€itih nivoa detaljnosti:

Na nivou celog projekta ili grupe aktivnosti:
x|

o Update work as complete through:: |Ffi 8.2.08 j
% Sek 0% - 100% complete
™ St 0% or 100% complete only

™ Reschedule uncompleted wark ta start after: |Ffi 8.2.03 j

For: f* Eptire project © Selecked basks

Help | (] 4 I Zancel |

Na nivou pojedinacnih aktivnosti:

Update Tasks

Ix

Marne: I.ﬁ.kl:ivnu:ustl Duration: | 15d

% Complete: |U°-"'~=- _l; Actual dur: |':|'2| E Remaining dur: |15 =i
Actual Current

Start: |NA =] || start [Tue sz

Einish: | 1A | | | Finish: [Man23.2.04

Help | Notes, .. |

Na nivou utroSenog rada svakog resursa za svaku akti vnost

(B Microsoft Project - primer-1
] fle Edt (ew Insert Formeb ook Project Report  Coleborate  indow  Heb

=13

-8 x

DEdH & A7 a8 79 -0- 0 = | [ w2 B | e @5
Lot ot e I EFWENLEY Y
o
@ TazkNome Durstion  Pradecessors | Resource Namy v 1, 2004 - | ar 2, 2004 o A
[Z1s s Miaf70[2s[e=a (114 [7 (0[3[e[a[22[esTa (2 15 [6 [11 e [i7[20[23[26 123 (1 [4 [7 [i0f3[16[i9[2[22a|1 |4 [7 {0[3[1
Aktivnost 1 15 days Radnik 1[3],Rac [ ik 1 3FRadnik 2[3Radnik 3[5}Radnik [FEMadina 2[3];Materijal 1/500.000 mI;Materijal 2
Aktrnost 2 18dnys 1FF Fencinic 1[25Frae [emm——— L TI3}Masina 3Masina &:Magina 3;Materijal 1120 malMasin
Aktivnost 3 Bdays 2 Feacinic 1;Mater oy Radnik Materijal 44300 mIEMaterijal 2[150 komEMasina 2
Akdtvnost 4 I3days 3 Racnik 1;Racni z 3 Radnik 1ftadnik 4[2]Radn
il Lo Maine et R
Aktivnost B Sdays 5 Padina 7 Maler
Aktnnost 7 15 days 2 Racnik 3{3;Rac Radnik 3{3}Radnik f4}Magina §
Altivnost 8 10dnys 37 Masina 9 Mater Cy Mesine 21500 51250 m3]
Akttvnost 9 Sdays & Radnik 3 Radni & Radnik Sftadnik 7[3]fadnik Magina G:Me:
Aktwnost 10 Bdays 8 Ilagira 3 Mesr = Madina IMadina dMaterijol T
Aktvnost 11 Fadeys 10 Masina 5
Aktnost 12 Edeys 11,6 Rescini 8[2],Ra e
A = LIJ
[t guwew [B 3 I et epvins_|
-+ |Tu= 3.2.04 =] Frgh |Mun23.z.m =] Taskbype: |F|xedunks = wcoppite:  [0% =
|Reseurce tme Unks | work | Owt.work | Bessine work | gct Week | Rem. Work [=
{Radni 1 3 308,45 oh laa4sn [oh —Rsmash |
{Radnk 2 3 308,450 ah 1308,45h “th 36,45h
{Radnk 3 5 &00h h {600 ith &ach
{Radnic 4 a 233,6%h h {233,630 oh z336%
{MaBina 2 3 308,450 ah 1308, 45h th 308,45h
{Materiial 1 500,000 M3 {500,000 M3 0h IS00.000M3 0M3 500,000 M3
| Materijal 2 10,000 KO 400 KOM ah 1400 kM OKOM 400 KOM

;Mutuildil 10kEh  H1120KG oh ;1.[20&6 0KG 1120 KG
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IZESTA]I

Svaki od "Pogleda" moze se formatirati i odStampati kao graficki ili tabelarni izvestaj.
Pored toga postoji i standardni set izveStaja MS Project -a podrazumeva 6 grupa izve Staja:

Reports x|
Eaz
. Close |

OvErviEw, .. Current Activities, .. Costs, .,
%l i — ix

: = =i /="
& | |l EQ
Assignments. .. Workload. ., Custom, .,

Svaka grupa izveStaja sadrzi podgrupe i dozvolja va izmene po Zelji korisnika programa.
Moguce je takode formirati i potpuno nove "Poglede" i tipove izveStaja preko opcija
More View i Castom.

Current Activity Beports El

Select

Edit...

ddd

Close

Completed Tasks Should Have Started Slipping Tasks
Tasks

25



[Cuztom Beports

Reports:

Base Calendar
Budget Report
Cash Flaw
Completed Tasks
Critical Tasks o
Crosstab

Earned Yalue

Milestones

Cwerallocated Resources

Cwerbudget Resources

Cwerbudgek Tasks b

Setup... | Prink |

|

al

Edit...

Organizer. ..

Prewview | Cancel

Dodat je set novih grafickih izveStaja

¥Yisual Reports - Create Report 5[

Select Template

Shiow report templates created in:
E ¥ Microscft Office Excel 1%, W Microscft Office Wisio

Task Summary I Resource Surnmary I Assignrent Summary

Al | Task Usage I Resource Usage I Assignment Lsage

@Baseline Cost Repart
@Baseline Wark Report
@Budget Cosk Report
@Budget WWaork Report

sh Flow Report

ExlF arned Yalue Owver Time Report
@Resuurce Cosk Surmaty Report
@Resuurce Remaining Work Feport
@Resuurce Work Availability Feport
@Resuurce Work Summary Report

Mew Template. .. |

Edit Template, .. |

Manage Template. .. |

Seleck level of usage data ko include in the report: |Weeks vI

™ Include repart kemplates From:

Sample

Modify... |

Help Save Data...

Wi I Close
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Novosti u odnosu na prethodnu verziju (Microsoft Pro ject Professional 2003)

e Dodat je set novih izveStaja

(& Microsoft Project - Project1

@ File Edit Wiew Insert Formak Tools  Project | Repork ignllaborate window  Help g X
NS @R D@9 B il R, | E @

T

# = Eg Showw | Arial - 8 Copy Pickure. . Al Resources - V=
i

% Reports...
'ﬂ |Resource Name | Type |Material Label | Initisls | Graup | Mz LA

w
=]
|
e Omogucen je viSestruki "undo” i "redo”
(B Microsoft Project - Projectl 3 10 xl
h.}_ﬂ File Edt Mew Insert Format Tools  Project  Report  Collsborate  window  Help g X
NS HEAT DB 8 e EEd e - T @
‘e 9 % = T show- | Aril I U | E =[] Ak - e E
1 day?
o Task Hame Finizh 30 Apr ‘07 7 g &
A slsmlTwW[T[F[s][s[M][T
1 Aktivnnst 1 try A FoOFi11.507 .
2 Aktivnost 2 i P OFri11.507 ]
3 Aktiviiost 3 i Pl OFri11.507 R
4 Aktivnost 4 Entry "Akbivnost 1' lIF Fri11.5.07 m -
3 Aktivniost 5 Unda 11 Ackions F Fri11.5.07 1
L Ji3 | K3 IS bl
|RBEIE|';.-' | 4

e Gantogramski prikaz je poboljSan (gantogrami su zaobljeni)
@ Microsoft Project - Project1 i 5 |EI|1|
i:.L_Ej File Edit iew Insert Format  Tools  Project Report  Collaborate  window  Help Tyvpe aquestion For help - & X

A = W= BN A SN N AR R SR - RREER = - WL -8R @ ﬁ
i@ & = Fy show- | Adal -8 <|B I U EE &l Tasks e ;;,3!
Akkivniost 1

Task MName Duration |Predeces Mz 2007 | une 2007 | uly 2007 -
361 |4 [7 (1013161922 [25[268[31 3 |6 |9 121516 21 [24[27[30] 3 [6 [ 9 [12
Ativnost 1 10 days - T b
Aktivnost 2 10 days 1 e
Bitivniost3 | 10days 12
Altivnost 4 10 days 3
Aktiviost5 | 10days 12
SiviostE | Bdays 5

Aktivnost 7 G days 64 (——

H

Feady |

pr
= | F R ] | =
= 2
&
N
"
4

RS
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e Novost je i prikaz "Task drivers”

B Microsoft Project - Project1 =1 x|
@ File Edit View [nsert Format  Jook  Project  Report  Collaborate  Window  Help Type aquestionforhelp  « @ X
NSH @RV 6B S/ 9-C- 18 =5l -aqFEel

‘v %+ = &y show | Ard =22 B

Alivnost 5

Task Drivers

X Task Name ‘ Duration Jmmu May 2007
The following factors are affecting — st1 | 10
the start date of:
Task: 5 - Aktivnost 5
Start: Mon 28.5.07

| June 2007 July &
[7 [10[13 18 [18]22 12528313 [6 [8 [12[15[16 21 [24 27 [30] 3

Adivnost1 | 10days|
Aitvnost2 | 10days|1
Adtivnost3 | 10days 12
Adivnost4 | 10 days 3

Aktivnost 5 | 10 days |1:2 _1

® Predecessor Tasks:

|Name  [Type [Leg Aidimost§ | 8 days|5
2 - Aktivnost  Finish To od Altivnost 7 B days B4
2 Start |
® Calendars: -
Project: Standard ll LI Ll _I [
Ready [ 4

Novi tip resursa "Cost” koji ne zavisi od tajanja aktivnosti

B Microsoft Project - Project1

) Bl Edt Wew Insert Format Took Project Report  Colsborate Window  Help 8 x
PN EF QG000 (i 08 Q& F ? :|
R | CCa— e N E
X/ cost
gyt @  Resource Name Type Material Label | Intisls Group | Max.LA
B B 2
Calendar
Gantt =2
Char =
=il &
Edit

Prof. dr Goran Cirovi¢, dipl. grad. inz.
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